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Lake Tahoe Basin Campground Prospectus Applicants: 
 
Due to the challenging working conditions we are all experiencing due to the COVID-19 
pandemic, please be notified that we are extending the due date for submission of applications 
for the Lake Tahoe Basin Management Unit (LTBMU) Prospectus for Campground and Related 
Granger-Thye Concessions to the close of business on July 31, 2020.    
 
For those parties who have submitted questions to the LTBMU prior to May 15, 2020, we have 
provided responses to those questions in this letter, below.  Please use these answers, in addition 
to those provided in previous correspondence, to help you in writing your applications. 
 
If additional questions remain, please submit them by email to Permit Administrator Robert 
Becker at robert.becker2@usda.gov prior to June 19, 2020.  LTBMU will provide written 
responses to questions by July 2, 2020.    
 
Please note that we have also postponed the opportunity for facilitated site visits to July 9, 2020, 
pending State and local agency travel approvals. Please RSVP to robert.becker2@usda.gov if 
you are interested in this opportunity.  LTBMU will provide logistical details for site visits to 
those that RSVP. 
 
Thank you again for your continued interest in this business opportunity to provide high quality 
public recreation opportunities at Lake Tahoe. 
 
Sincerely, 
 
 
 
 
 
DANELLE D. HARRISON 
Acting Forest Supervisor 
 
Attachment  
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LTBMU 2020 Campground Prospectus Response to Questions 
 

as of May 15, 2020 
 

Statement: - Refer to page 59 of the prospectus where it states "If the Forest Service will 
perform the GT offset work using a collection agreement, the entire consolidated land use 
fee payment must be made when the first land use fee payment otherwise would have 
been due. If the holder will perform the GT fee offset work, the consolidation fee may 
start in any year between 1 and 4 and the holder must commence environmental analysis 
or actual work within the first six (6) months of the consolidated fee period."   

 
1. Q:  What determines whether the Forest Service or permit holder will perform the 

work?  Is it at the holder's choice?  Providing six years GT in advance at the start of the 
permit is expensive and the difference between spreading these payments over a number 
of years in the holder scenario and paying it all up front in the Forest Service scenario 
could materially alter the percentage GT that can be proposed. 

 
A:  The Forest Service typically prefers that the holder perform GT Fee Offset work and 
this is the most likely scenario moving forward.   The proposed projects to be funded by 
the consolidated GT funds will be accomplished over a several year period near the 
beginning of the new permit period.  

 
2. Q:  In the case where the FS performs the GT offset work, can the USFS please clarify 

the annual accounting for the GT fee balance?  We assume that we begin with a prepaid 
balance (the six years required in the prospectus), and that each year the calculated GT 
fees owed based on actual revenues and the bid GT percentage are deducted from this 
balance until the balance is zero, after which the concessionaire would be required to pay 
annual balances as normal via GT offset work or payments to the treasury. 

 
A:  If the Forest Service is to perform the GT offset work, it is the Forest Service’s intent 
to adopt the same annual GT protocols as would apply if the holder were to perform the 
work.  Please refer to the guidance for holder performed GT Offset work in the 
prospectus, “GT plan will be submitted annually that accounts for both consolidated fee 
projects and for yearly projects needed to maintain recreation sites to Forest Service 
standards. At the midpoint of the consolidated fee period, the consolidated land use fee 
will be compared to actual gross revenues and adjusted as necessary for the remainder of 
the consolidated fee period.” 

 
3. Q:  Typically, GT fee offset work is the preferred method in these permits to pay for 

unexpected, emergency, or unplanned USFS landlord maintenance requirements.  In the 
case where six years GT fees paid in advance, or where all six years of GT fees have 
been committed to other projects, there will not be any GT fee balance in the early years 
of the permit to perform any unexpected offset work.  How will the Forest Service pay 
for and fulfill its landlord maintenance obligations for unexpected or emergency repairs 
without GT offset?  
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A:   Please refer to the answer for Question 2 above… “GT plan will be submitted 
annually that accounts for both consolidated fee projects and for yearly projects needed to 
maintain recreation sites to Forest Service standards. 

 
Statement: - The Fee to Government for the Basin Complex is mandated to be 
a consolidated fee and will cover the land use fee for 6 years, meaning the percentage 
proposed by a bidder is applied to the previous three-year average gross revenue, noted 
on page 58; $2,222,210.00, and then multiplied by the number of years covered, in this 
case, 6. (We understand that later, actual revenues going forward may adjust the three-
year average.)   
 

4. Q:  If an offeror were to bid 10%, the total consolidated fee required is $222,221.00 x 6 
years = $1,333,326.00. This total consolidated fee may be lessened by the Permittee 
performing the GT offset work, or not lowered if the FS performs the work.  Please let us 
know if we are making the correct assumptions here.  
 
A:   The total required consolidated fee is the same whether the Forest Service or the 
holder performs the work.  The total is not more or less depending on who does the work.   
 

5. Q:  If the FS does the GT work; by what date is the fee due to the FS? The language says 
the “entire consolidated land use fee must be made when the first fee payment otherwise 
would have been due".    

A:   Please answer to Question 2.   

6. Q:  Does the term "entire" mean (based on the example above) mean the single year fee 
of $222,221.00 is due to FS, or does it mean the anticipated entire 6-year amount of 
$1,333,326?  

A:   Please answer to Question 2.   

7. Q:  If the Permittee does the GT work, it looks as though the latest we can pay (or offset 
the fee in lieu of payment by certifying on FS GT Certification form, work performed by 
Permittee) the consolidated land use fee is at the end of year 4, with adjustments made to 
the amount at the midway point to that date. Have we interpreted that correctly?  Can you 
clarify?  

A:   The Forest Service will set the schedule for collecting GT fees in order to fund major 
projects as they become ready for implementation.   In other words, the timing of 
collecting fees is project driven and not driven by the ability of the holder to pay.  The 
holder must be prepared to fund projects when they are ready to be executed.  

8. What if we do some of the work and the FS does some of the work — how is the 
consolidated fee payment handled in this hybrid case, and when must the payment be 
made?  
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A:   If the Forest Service determines that they will accomplish a given project they will 
collect those fees at the start of the new fiscal year via a collection agreement.   Then as 
stated in the prospectus on page 59… “At the midpoint of the consolidated fee period, the 
consolidated land use fee will be compared to actual gross revenues and adjusted as 
necessary for the remainder of the consolidated fee period.” 

9. Q:  Historically for Lake Tahoe Basin Management Unit, by whom has the GT offset 
work been managed?  Has the FS done the work?  Has the Permittee done the work? Or 
has the FS and Permittee shared portions of the work? What determines who does the 
work in any season?  

A:   On the Lake Tahoe Basin Management Unit the Permitee has typically accomplished 
the GT Fee Offset work with technical guidance provided by the Forest Service. 

10. Q:  What is the potential GT Plan for the season 2020? Who is doing the GT work based 
on the 2020 Plan? What percentage of GT work in 2020 is to be performed by the FS? 

A:   The 2021 GT plan has not yet been drafted as GT plans are created annually by 
April of each year.  It is the expected that the permitee will be performing the final 
approved 2021 projects.   

11. Q:   Regarding the forward-looking GT Plan for the 2021 season, what percentage is FS 
planning to do compared to the Permittee?  Do you anticipate any major projects in the 
first 6 years at LTBMU, likely to be handled by FS?  

A:  See answer to question 9.  Over the first six years of the permit, it the expectation of 
the Forest Service that the permitee will accomplish the approved GT Plan.  

12. Q:  Also, can you provide the "Indirect Overhead Rate" (percentage) the FS charges 
when the FS performs GT work?   

A:   The Forest Service has most recently charged an 8% project fee for administrative 
purposes.  The permittee is entitled to the “Indirect Overhead Rate” which was recently 
13.63%. 
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